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Current State: We enter 2025 with strength, enthusiasm & determination!

2024 was one of the most vibrant and impactful years of ministry in the 27-year history of our church. We stepped out in faith and obedience
to what Jesus called us to do. God honored all of our efforts:

« We surpassed our budget goals by $77,000. We are creating a culture of generosity and serving in the Kingdom of God.

« We added multiple new ministries and built upon the existing ones to bring more people into a relationship with Jesus Christ

« We stood together in our vision to become bold ambassadors of Jesus Christ and to take our relationships with Him to new levels.

« We have record numbers of volunteers stepping forward to serve in our events and ministries.

« We have revived our local missions and created a renewed passion to reach the lost and struggling in our community.

« Our unified staff and leadership, along with the power of prayer have created a strong foundation for our successes.

« We stand united in our passion to carry the boldness God deposited to us this past year into 2025 -and will continue to empower
people to get involved in the ministry life of our church.

*  We will continue to ask our Lord Jesus Christ to guide our steps in 2025- Together we are Unstoppable!




STRENGTHS

Relevant Sermon Series

Sound worship & tech

Powerful events

Intentional ministry strategies
Revitalized Local Missions

More engagement-outreach ministries
Family feel/sense of community
Positive culture

Unified leadership

More enhanced social media

OPPORTUNITIES

Hispanic Ministry

Strategy-invite people back after events
Discipleship

Prayer Team

Life Groups

New Children’s Area

Online growth Website

New families moving to area

Desire in our congregation for More Jesus

SWOT ANALYSIS

S

STRENGTHS

0

OPPORTUNITIES

T

THREATS

WEAKNESSES

Lack of name change
Greeters Sunday Morning
Communication

Connection Ministry Gap
Assimilation of new visitors
Christian Education Program

THREATS

Reluctance to change to stay
relevant- “We've always done it this
way” attitude.

Secularism/Cultural changes
Selfishness & Personal agendas
De-churched generation



ELROI

~_THE 8OD WHO SEE

We were bold. We stepped forward in faith, following the call Jesus put on our hearts. We didn't bow to fear. We collaborated with Almighty

God and what an amazing year we had.
« Jesus saw us become different Christians at the end of the year than we were at the beginning.

« He saw you step out in faith and obedience. He saw you at the Discipleship program, standing in the gap on the Prayer Team, serving in the
church outreach ministries, being the hands and feet of Jesus in our community, giving above and beyond, volunteering in our Holy Week,

Pumpkin Patch, Bethlehem Experience and other church ministries. He saw your prayer lives grow. He saw you open those bibles and
devotionals. He saw us, both corporately as a church and individually building a closer relationship with Jesus.

Genesis 16 Hagar named God "El Roi"- The God who sees me.
He saw our church. He saw you and He saw me! PRAISE GOD!



COLLABORATION = MULTIPLICATION @

We believe God is going to bless our efforts in 2025 with unprecedented
multiplication. We are praying He will multiply our faith, multiply our
ministries & events and multiply the souls we reach with the gospel of Jesus
Christ.

Why do we believe that?

Because He called us to be Bold and we were. We stepped forward, and He
stepped forward. We collaborated with God to birth some great ministries and
built on existing ones.

We believe 2024 was a set up for what God will do this year. We're ready to take
that collaboration with the Great | AM to another level in 2025 to bring even
greater glory and honor to Jesus Christ.

But this requires us also to collaborate together as a church family.
God’s math isn't addition - its multiplication

Jesus is the great multiplier, and He has called us to His vision.

All 2025 programs will be focused around this vision

On the following pages we outline the Vision Plan

Dreaming big with Jesus can be both exciting and scary!
Are you up for the challenge in 2025?

“We have been invited to
dream big with Jesus. In
2025 we will take our
boldness to another level
and join His vision of
multiplication.”



Vision Strategy: Multiplying our Faith, Ministries & the souls we reach with the Gospel

A common THEME we heard after every new and existing ministry in 2024: How we can make this bigger and better next year?
Our Vision Strategy revolves around multiplying our faith, multiplying our ministries & events and multiplying the souls we
reach with the gospel of Jesus Christ.

MULTIPLY OUR FAITH

Our faith increases in proportion to our personal relationship with Jesus Christ. In 2025 we have intentional plans designed to inspire and motivate all
of us to deepen our faith and relationship with Jesus through prayer and reading His word consistently.

MULTIPLY OUR PRAYER LIFE MULTIPLY BIBLE READING

Q Big dreams drive us to our knees. A vision for multiplication that is too
big for us to accomplish through our own efforts and gifts keeps us
looking to God and depending on him.

0 A multiplication vision deepens your relationship with God and
inspires you to read His word.

Q When you depend on God to fulfill a vision he has given you, your

Q It changes the way we pray. We seek a closer relationship and _ o .
L : relationship with God—how you see and respond to Him—changes
communication with God.
.. and changes you.
0 PSS ey IS g Q Daily Bible Reading & Devotionals
0 Church Wide Prayer and Fasting a Discipleship Training
Q Individual Prayer Life Q Life Groups
e e

2025 Vision: you will be qualified for God to multiply every area of your life



When our faith and relationship with Jesus is multiplied it inevitably leads to a
multiplication of our ministries.

MULTIPLY OUR MINISTRIES

In 2025 we believe God will help us to actively expand the reach and impact of our church's ministries by developing new initiatives, empo g more
members to lead, and equipping individuals to actively participate in outreach and discipleship. This will effectively create a "multiplication effect"
where more people are involved in spreading the Gospel and serving others within our church, our community and our global missions.

MULTIPLY PEOPLE ACTIVE IN OUR CHURCH MULTIPLY OUR LEADERS, SERVERS & GIVERS MULTIPLY HEARTS FOR GOD’S KINGDOM
@ Intentionally connect people to ministries @& Amultiplication vision shapes your € Amultiplication vision nurtures a
closest relationships in ministry. Kingdom-centric church.

0 Think about the times you've seen people’s souls
awaken as they began to wonder about the role Q
they could play in advancing the kingdom.

When we pursue a God-given vision, Q
like-minded people with the same
passions and goals inevitably cross

When people know and truly grasp
that they are part of something with
eternal impact, they begin to be less

@ They become excited to be part of our paths. (Bethlehem Experience is focused on building their kingdom
something bigger than themselves- a great example of this) and more focused on joining Jesus
with eternal consequences. @ Our opportunities to influence and be build God’s kingdom.

influenced by high-capacity servers, o When we put God's will & Kingdom
givers, and leaders multiply. first, He will multiply it through us!
. . .

2025 Vision: you will be qualified for God to multiply every area of your life



Multiplying our Faith and Ministries will lead to an unprecedented multiplication of
Souls Saved for Jesus Christ by our church in 2025!

MULTIPLY SOULS SAVED

2025 will be a year of REVIVAL! We have plans to be even more intentional on using our events and church ministries to open people’s
eyes to God's truth in fresh, new ways. We plan to be more intentional on sharing our faith and inviting people into a relationship
with Jesus Christ. Our events and ministries will become SEED PLANTERS & SOUL SAVERS in 2025!

MULTIPLY OUR DISCIPLES MULTIPLY OUR LOCAL MISSIONS MULTIPLY OUR GLOBAL MISSIONS

Q A multiplication vision fosters a culture and Q Our Church Dog Ministry revitalized our local
community of biblical disciple-making. missions in 2024 with partnerships with Embrace,
Boys & Girls Club of Osceola County and ChickFil-A.

Our CPC Missions reach beyond the
boarders of our city and have proven the
concept of multiplication in Kenya, Haiti and
We created outreach opportunities and Asia.

events that more than 100 church

0 Everyone in the church is a biblical disciple-
maker, reproducing disciples in our community. Q

Q We are committed to strategic partners

@ We will continue to equip and empower our members served in. We plan to multiply around the world who we invest in to
church family to be disciples and disciple that this year. further advance the Kingdom of God.
makers. 0 A multiplication vision encourages others to
join the movement of lifting up the lost in our @ There ared number of ways youcan get
local community and bringing them the light involved in our CPC Global Missions.
of the gospel of Jesus Christ.
I I I

2025 Vision: you will be qualified for God to multiply every area of your life



MULTIPLY OUR FAITH @

Q DISCIPLESHIP PROGRAM

@ PRAYER TEAM/PRAYER EVENTS

@ SERVING/LEADERS/VOLUNTEERS

@ GIVING- CULTURE OF GENEROSITY

0 CHURCH NAME CHANGE

@ TESTIMONIES

/@4 2025 VISION FOCUS AREAS

r 1
MULTIPLY OUR MINISTRIES @
L -

@ YOUNG FAMILIES

0 CONNECTIONS & F.I.T. TEAM

@ NEW KIDS’ AREA

@ YOUTH/CHILDREN MINISTRY EXPANSION

@ SOCIAL MEDIA/WEBSITE

& LIFE GROUPS

LY

MULTIPLY SOULS REACHED @

€) OUTREACH PROGRAMS

° INVITATION TO GIVE LIVES TO JESUS

o

BAPTISMS

MISSIONS

EVENTS/HOSPITALITY

ACTION ORIENTED CULTURE



Major Ministry/Events Quarterly

Q1

January:

e (Congregational Meeting
/Vision Sunday/Annual
Report

e Multiply Sermon Series

February:
e 21 Day Prayer & Fasting
e Multiply Sermon Series

March:
e Lenten Sermon Series

Q2

April:

e Holy Week Experience
e Easter Outreach

e Youth Sunday

May:

e Discipleship Phase 3

e Baptism Sunday
June:

e Summer Family Day

e Summer breakfast

e Children’s Ministry VBS
& Summer Journey

Q3

July:

e Summer breakfast
e Summer Journey

e Family Day

August:

e Burger Bash

e Youth Work Camp
e School Outreach

September:
e Church wide LifeGroup
e 24 Hour Prayer

October:

e Pumpkin Patch

e Fall Festival

e Wooftacular

e Light in the Night

November:
e Stewardship Campaign
e Thanksgiving Outreach

December:
e Bethlehem Experience,
Outreach & Christmas Eve
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